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JoAnn Lusky L.C.S.W., P.C.
TRANSPORTING YOU TO YOUR FULL POTENTIAL
SUCCESS WITH INTEGRITY
A Sunday bike ride and a stop at the Glockenspiel in the downtown park reminded me of the importance of respecting the Circle of Life.  As the story goes, the Indians believed if we treat the salmon with respect the salmon will return each year to feed our community.

The current financial crisis is a stark reminder of the responsibility we all share to make decisions that are collaborative.  By this I mean we create win-win results at all levels. Redefine success so it includes not only your own personal success but also that of your team, other departments within your organization, the executives of your organization, your stock holders, your customers and your community.

It is easy to look at our current economic crisis and place blame– was Wall Street at fault, was it mortgage brokers’ fault, and was it the fault of individuals getting mortgages they never intended to pay back because they couldn’t afford them? If we decide to blame Wall Street we might say that for example: Wall Street structured tranches hiding high risk mortgages by packaging them with high quality mortgages and selling them to unsuspecting investors.  In the short run they increased profits for themselves and their organization by ignoring the long term consequences to their investors and the economic community.  

If we apply the Circle of Life concept, as the Indians understood it, to only think of the salmon for today's’ meal puts you at risk for no future meals.  The Indians were wise to respect the salmon and they were rewarded with continuing meals as the salmon returned to their community each year.

If change is to occur every one of us must begin to respect the salmon– What do I mean by this? Instead of blaming the other guy– your boss, your colleagues, your investors, your venders, your suppliers, your employees; it is time to look to yourself.  Ask yourself “Am I honest and functioning with integrity? Do I consider both the short term and long term consequences of my decisions?  How do I make decisions that are respectful of my boss, my colleagues, my investors, my vendors, my suppliers and my employees?”

As a society, we are beginning to hold companies accountable for the social consequences of their activities. In some cases public response has demanded Corporate Social Responsibility (CSR).  For example; the consumer boycott of Nike products following the New York Time’s report of abusive labor practices in some of its Indonesian suppliers.  In other cases government regulation is now being considered as a response to the insufficient CSR on Wall Street and the lending industry.

Many corporate boardrooms are considering CSR related resolutions ranging from labor conditions to global warming.  Unfortunately, the most common response has been cosmetic, including public relations and media campaigns. How do we begin implementing ethical standards at a strategic and operation level?

TWELVE STEPS to success with integrity
1. Recognize our own Unconscious Biases and Reduce their Impact: Association is a fundamental cognitive mechanism that results in expecting things that commonly go together to coexist.  For example grey skies and rain or grey hair and old age.  But of course these biases are not always true.  Begin to look for your own unconscious biases and be open to others’ feedback regarding these biases.

2. Personally Act Ethically:  Frequently talk about ethical values and commitments. Support adherence to ethical values. 

3. Anticipate Ethical Dilemmas: Initiate and encourage communication about ethical dilemmas.

4. Discuss how to Apply ethical values to specific responsibilities, as a manager or top executive give guidance regarding this application.

5. Get the Facts:  Who has a stake in the outcome?  What are the options and varying opinions?

6. Evaluate Alternative Actions:  Which options produce the most good and do the least harm?  Which option most respects the rights of all affected and help all participate more fully in a quality common life together?  Which option embodies the values and actions of people at their best?

7. Make Ethical Decisions Consistent with organizational values and ethics.

8. Test Your Decision:  If you had to publicly explain your decision would you be able to honestly and comfortably do so.

9. Act then Reevaluate:  Implement the decision and build in periodic opportunities for feedback, evaluation and refinement.

10. Include both ethical and financial issues in Performance Evaluations
11. Report Concerns about ethical and unethical actions.

12. Use Multi Level (cross sectional) Teams to resolve the more difficult dilemmas.

Following these steps you can begin to implement the wisdom of respecting the Circle of Life and we can once again experience a thriving economy where the salmon returns to our community.
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